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Have you ever tried to type “CAD for designers” in Google and check
out the graphic results. Do it now please. Can you see the people?
Sure you can, on almost each and every picture. Let’s try something
more challenging, type now “ERP for designers” in Google and check
out the graphic results. Can you see the people now? Surprising isn’t
it, or maybe not?
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esign and engineering is all about
the people, their commitment, communication, experience, know-how
and ideas. These days computers and
CAD software are just a tools used every day by
designers. In other words CAD is an integral part
of the design and a natural choice for the people. Designers do not make a choices between
CAD and dashboard anymore but it was not like
that just a several years ago. The picture on the
right is just a confirmation of this fact, still few
decades ago computer was not as popular as
today. There is plenty of similarities between CAD
as it was 20 years ago and modern management
systems for design companies today. ERP is not
widely used in design companies. There is plenty
of opinions and myths about ERP, not many of
them are positive. The most common stereotype is that ERP is an expensive, massive, formalized and not flexible software, that is not ready at
a purchase and require long and grueling implementation process. It takes years of efforts and
millions in expenses to see the real results and
slightest benefits. So traditional approach to ERP
is out average design and engineering company
reach, there is not many references of successful
implementation, thus the leaders are careful in
their decision making processes and consequently followers do not follow.
It is hard to say if there is more successful or
unsuccessful ERP implementations, it all depends

of how we define success but let’s not go into
this philosophical direction what can be said with
the high probability is that in most of the cases
an effort taken during the implementation is not
proportional to the benefits as far as design companies are concerned. On the other hand there is
plenty of examples of extremely efficient systems
quickly implemented and bringing huge amount
of benefits to the users. The cases like this are
for example in retail, logistics sales and foundation of all of those success is the commitment to
reduce the efforts and increase benefits by creation of software dedicated to a specific sector
and precisely defined needs. This is the only way
to truly change the negative proportion between
an effort and benefits.
Is it worth to take efforts?
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The very simple and obvious answer to the question on the left is that it is reasonable to take
the effort only when the benefits are quick, scalable and much more valuable than the cost of
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the efforts taken. Additionally, especially for the
largest design and engineering companies it is
important to have the possibility to further, continuously develop their immediately implemented
ERP system and also integrate it with the other
systems, software and databases used by the
corporation and also very often by the customers.
Due to the fact that for design and engineering companies implementation and learning
curve as well as the cost of the typical ERP solutions, widely used in corporations, financial and
production sectors of the industry is too prohibiti-

ve companies try to support their management
and operations with other tools. Basing on the
research and analyses of over 1000 design and
engineering companies we defined the most popular management solutions and methods in the
design and engineering sector and presented the
results in the form of “effort to benefits matrix”.
The reasonable for design and engineering
companies solutions should fit into the area marked with green color. In reality design companies are still basing on the procedures written
on paper and rely on time sheets and classical

Management solutions on effort/beneﬁts matrix
100

Paper procedures

90

Time sheets reporting

80

Time tracking applications

70

Project planning software

60

Own applications
Open source ERP

50

Wayman

40

Commercial ERP

30
20
10
0
20

40

60

80

100

120

Effort

reporting. Surprisingly the effort level taken to
implement the time reporting routines is similar
to the effort required to implement Wayman,
the software dedicated for the design and engineering companies management. This might
be one of the reasons why Wayman users are
pointing out openly that Wayman Management
software is the natural choice for them, mainly
due to the immediate implementation, quickly
achievable benefits and as a consequence incredible in terms of time ROI.
Another interesting conclusion coming from
the analyses of the effort/benefits matrix is the relation between profession ERP systems and pro-

ject management applications. As the benefits of
corporate ERP implementation on the long run
are highest in the analyses important is that the
effort and especially the cost of implementation
and development of the final solution leads to
the serious concern about the economic justification of the investment. This is the main reason
why design companies rely on the Project management applications. Wayman software, with its
low implementation costs is a positive exception
among professional ERP. Basically project management and project planning applications are
constructed in a flexible way, so it means that the
product should be suitable for as many sectors as
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possible, also very common is that the focus in not
on the specific sector of the industry IT, design, production but on the method of project management
Agile/SCRUM/PRINCE2 etc.

In this respect WAYMAN represents totally different approach, it does not focus on the methodology even if it is all inside the system but on the all
needs of design and engineering sector. The reason
for this is because it is not possible to define the
best project management method for design and
engineering sector. For example the work of the architect on the conceptual stage is a mix of art and
engineering engaged to develop something from
the scratch and performed during the same project
design work related to generation prefabrication
documentation of the HVAC is pure engineering
craftsmanship that must be done according to the
strict rules, procedures and requirements. It is clear
than that several methods must be applicable for
one project, WAYMAN in an natural way allows for
this.
It is important to remember that design is always
just a part of the larger investments usually performed by the huge companies often industrial corporations managing large number of investments/
buildings/projects in the same time. Still for those
industrial corporations the efficiency and profitability is the key. It would be extremely difficult to find an
existing corporation not using the professional ERP
system. The design processes understood by the
preparation of technical documentation are usual-

ly too small to be controlled in ERP and the whole
activity of the design office in corporation can be
only 0,01 % of the turnover and presented by one
of maximum few financial objects in ERP. However
the cost of the design for the investment is quite
small the impact and consequences of the lack of
control and failure during the design process can
cause a serious financial losses. This is why the process oriented management system in larger corporations must be integrated with professional ERP
system and other tools used by corporation. This is
fact allows for smooth and effective implementation
without necessity to modify corporate processes defined in ERP.
Finally coming back to the exercise and its results mentioned in the beginning of this text, the
is that ERP for designers is for sure a reasonable
investment and something what the people need
today and what will surly become a standard in the
near future as long as it brings with its “right out of
the box” immediate benefits to the designers and as
long as it could be integrated and further develop
to grow and change together with the organization
that it serves.

Piotr Bilon - CEO / Wayman
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Wayman System
A solution created
with AEC companies in mind
Contact us to find out how to ensure better effectiveness
and considerable savings for your business and yourself.
office@wayman.software
www.wayman.software

